VOLUNTEER CANCER DRIVERS SOCIETY 2018 ANNUAL REPORT

CELEBRATION
OF SUCCESS
OUR MISSION
We will provide free, safe, timely and
efficient transportation for patients to
and from cancer related treatment and
doctor’s appointments throughout the
Lower Mainland.

www.volunteercancerdrivers.ca

OUR PRESI DENTS MES S AGE
Since February 2016 volunteers of our Society have
responded to requests for assistance from patients in
need of cancer treatments, entering into 2019, we are
assisting patients with more than 800 appointments per
month. The growth in requests for our services has been
rapid and challenging. It is given by caring people who
see the Society’s request for support as a gift of service
and time that neighbours give to one another. All of the
volunteers offer emotional support to patients and
often have to be a good listener as patients struggle
with the threat of a life-ending illness. As a group, we
are all touched by the health challenge of our patients
particularly when they are tending to a young family and
carrying the anxiety of their diagnosis.

BOB SMITH
VCDS President
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Our organization was founded by three gentlemen who
felt that the decision of the Canadian Cancer Society to
cancel the service in 2015 left patients in considerable
distress. Many cancer patients must attend treatment
centres daily for up to 35 days, and many others on a
less frequent basis but for months and years.

While family and friends help where they can, often they are
working or do not live locally leaving patients exposed to
expensive modes of transportation or the inconvenience of
prolonged waiting for a ride home. Our volunteers pick
them up, wait for them and take them back home. We do
this without expense to the patient.
However, faced with a growth rate of over 30% per year we
are entirely reliant on donations. In 2019 we will expect
we will need $350,000 to cover expenses and build (ensure)
a reserve to meet future growth in the coming years.
Cancer patients will continue to need the services of people
like the volunteers of the VCDS for years into the future. We
intend to be there for them and look to the community at
large to make it possible.

THIS IS WHY WE VOLUNTEER

Dear Volunteer Cancer Drivers,
Thank you for the love and comfort your organization has provided to my dad, who was
diagnosed with cancer last August. Having used up all our vacation, sick, family leave days
and already taken months off from work to care for my dad, we were struggling with how we
would continue to take my dad to his appointments from Abbotsford to Vancouver after he
was discharged from VGH. Each appointment was critical to ensuring he stays alive. Luckily,
we heard about your services, and a volunteer driver would pick my dad up from his home and
drop him off right at VGH and bring him back. We knew our dad was in caring hands and would
be safe with you. Thank you to your amazing volunteers who give of their time and help
alleviate some of the stresses that caregivers go through. Just because health services are
universal, it does not mean that every Canadian can access them. An individual’s geographic
location should not determine the level of care they receive. Your organization recognizes
that these inequalities exist and fills a much-needed void in our health services. My family
and I are forever grateful to you and your volunteers.
Amani Saini
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CELEBRATION OF PEOPLE
Our first Annual Report is a
celebration of people.
Our volunteers
The patients we serve
The hundreds of benefactors who
make it all possible

It is also an opportunity to celebrate our
successes, reflect upon our young history
and ponder the challenges of our future.

2018 AT A GLANCE
*PATIENT TRIPS 16,680
KILOMETRES DRIVEN 496,500
VOLUNTEER HOURS 28,000

OUR DRIVERS

p. 4

“IF YOU HAVE THE TIME TO SPARE IT’S A VERY GRATIFYING THING TO DO.”
Ed Martens - Volunteer Driver

OUR DISPATCHERS

p. 5

“I LOVE IT. I LOVE GREETING PEOPLE AND TALKING TO THEM."
Mary Rankin - Volunteer Dispatcher

OUR PATIENTS
page 3

“THEY’RE SO KIND AND FANTASTIC. THEY’RE AMAZING, REALLY.”
Karen Saleh - Patient

p. 6, 7

OUR DRIVERS

Ed Martens spent 40 years on the road as a long distance truck
driver all over North America. Shortly after he retired he read an
article in the paper about the need for volunteer drivers. He said,
“I looked at it and thought there’s something I could do…do
something good.” Ed says he finds it very gratifying. He said the
real surprise for him is how upbeat all cancer patients are. He said,
“There’s no doom and gloom. It’s just looking forward to better
times.” He said many patients are very open about their cancer
and often discuss their treatment.

Our Society is extremely fortunate to have attracted a reliable
and dedicated group of volunteers who make the extra effort to
ensure their patient’s journey is as stress free and comfortable as

ED MARTENS

possible. Volunteer drivers, using their own vehicles, pick up

Volunteer Driver

Ed encourages men and women to become volunteer drivers.

patients at their home and transport them to treatment, wait for
them (which can often involve 3-5 hours of treatment time) and
return the patient home. Having assured transportation home
with an empathetic and non-judgmental driver immediately

“If you have the time to spare it’s a very gratifying thing to do, the need is there
and becoming greater all the time.” Ed Martens

following debilitating treatment is frequently a major comfort to

Rides Completed

the patient during their recovery journey.
There has been a dramatic increase in ride requests, averaging
33% annually. It is a significant challenge to meet all the needs

Top Drivers of 2018

6,630

2016

12,560

2017

of our patients. Our drivers have risen to the occasion and have
been able to complete 99% of all qualifying requests. We

16,680

2018

continue to actively recruit new volunteer drivers to ensure our
record of great service continues.
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20,000+

2019 Estimated
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Larry Coleman – 464 rides
Sharon Boudreau – 454 rides
Victor Kennedy – 416 rides
Nancy Salmon – 406 -rides
David Dickerson – 396 rides

“I love it. I love greeting people and talking to them. It’s quite
rewarding to give something back”. Mary Rankin

OUR DISPATCHERS

Our Dispatchers, the critical front end of the society are the first
contact for all patients. Universally they refer to “my patients” and
“my drivers” with seemingly maternal instincts. The dispatcher's
dedication to every patient is to treat them with dignity and empathy
which is echoed repeatedly in conversations with drivers and the
much-welcomed testimonials we regularly receive.
Toward the end of each week, flooded with requests for drives, they
calmly and patiently pair patients with drivers. Even when challenged
with late requests, appointment changes or sudden driver
unavailability they maintain that calmness and do what they do so
well, accommodate everyone to the best of their ability.
Spanning over months and occasionally years of the patient’s
treatment journey dispatchers get to know “their” patients well. As
the open line of communication between patients, caregivers and
family members the dispatchers of the VCDS represent the society
tremendously with kindness and warmth, often providing drivers with
vital information which enhances the patient’s many hours in transit.
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Retired teacher and hearing specialist, Mary Rankin loves her
job as a volunteer dispatcher. Mary is responsible for patients
and drivers in North Surrey and North Delta. She says the job is
getting busier all the time.
One recent week she made sure that 60 patients were picked
up at their homes, taken to treatment and safely returned
home. Mary listens to calls phoned in by patients who need
transportation. She calls each patient back to be sure the
MARY RANKIN
information about their appointment is correct. Then she calls a
Volunteer Dispatcher volunteer driver to assign the ride. The driver in turns calls the
patients to reassure them they will be picked up in time to get
to their appointment. Drivers then wait for the patient, whether
half an hour for radiation or two or three hours for chemo.
Then they drive them home.

DISPATCHERS

Tina Poole
Madelaine Young
Mary Rankin
Laura Robinson
Jeff Laurie

Orrie Babiuk
Donna Hudspeth
Wendy Ireland
Jim McQueen

Jacki Bostock
Sharon Boudreau
Susan Fisher
Melissa Godinho

OUR PATIENTS

Our service is available to about 1/3 the BC population (1.6 million citizens).
We drive patients from communities around the Lower Mainland including;

stories & testimonials

NANCY SUTCLIFFE

Nancy Sutcliffe of North Vancouver was shocked
when she was diagnosed with cancer in April, 2018.
Her first trip from the North Shore to the cancer
clinic at Vancouver Cancer Centre was by taxi – at
$85 each way. She said from then on she was taken
by Volunteer Cancer drivers. She said, “They were
wonderful. They picked me up at the house.
They took me to the cancer clinic. They came right up to the floor where I
was having the treatment. They waited, they brought me bottles of water.
They were just wonderful. Very, very kind people.” Nancy said she made
twenty five consecutive trips for radiation. Without the volunteer drivers
Nancy said she would either had to take a taxi or use public transit,
adding that it would mean three buses and an hour and a half.
Nancy is encouraging her friends to volunteer. She said, “I tell my friends.
This is what you should do."
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District and City of North Vancouver
City of West Vancouver
Horseshoe Bay Ferry Terminal & Tsawwassen Ferry Terminal
Burnaby and New Westminster (for Surrey Cancer Agency patients)
Tri-Cities (Coquitlam, Port Coquitlam, and Port Moody)
Delta, Surrey, and White Rock
Langley and Abbotsford
Maple Ridge and Pitt Meadows
Mission
Cancer appointments can span over several months and often involves
several treatments per week. Most of our cancer patients are elderly who
are often disabled and frail. Public transit is impractical, frequently
unavailable, and for most patients seldom a viable option. Our service
eases the physical, emotional, and financial burden for patients and their
families as our services ensure patients can attend all their treatments.
Our patients come from all walks of life; We serve all in need of
transportation. Every story is unique, and we wish to share those with you,
and for some, you may recognise the people in these stories.

OUR PATIENTS
stories & testimonials

JOAN LEBER

North Vancouver widow Joan Leber says our
Volunteer Cancer Drivers are very professional
and have saved her life during a very trying time.
While she was dealing with cancer and a heart
condition she said her husband was placed in a
care facility and later into palliative care where
he died. She said, “It was right at the time that I
had to go into radiation. These drivers saved my
life. I don’t think I could have gone through it
without them because of everything that was
happening. I was in trouble and I needed some
help. They were right there for me every time.”
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Joan said the service has been very professional.
She said, “Every time I needed a driver they were
there on time, took me to the cancer clinic. When
my husband was in palliative care they dropped
me off there, which was over and above what
they needed to do.”

GRETAL WALTERS

Cancer patient Gretal Walters has been given rides by Volunteer Cancer Drivers for
the past six months. She says she has had three different drivers so far and found
them all, including driver Larry Coleman to be ‘very nice.’ She says, “Right now we
talk about my treatment. At other times we tell stories about our families.”
Gretal says the service provided by the Volunteer Cancer Drivers is very important.
She added, “I am very happy that I have this opportunity at my age. I don’t drive
anymore. It’s the best thing. If I didn’t have the cancer drivers I would only have a
taxi.” Greta explained she had a family member in Pitt Meadows drive her but he
now has cancer and can’t take her any more. That is why the service by cancer
drivers is so important.
KAREN SALEH

North Vancouver widow Karen Saleh was diagnosed with cancer in November, 2018.
Ever since she has had several return trips from her home in North Vancouver to the
cancer clinic at Vancouver General Hospital. Karen says she loves her drivers.
She says, “They’re so kind and fantastic. They’re amazing, really.”
Before she learned of the free service provided by the Volunteer Cancer Drivers
Karen said she took taxis. She said the return trip cost $150 from her home in North
Vancouver. She said, “I had no one else to turn to. I live alone in a building where I
hardly talk to anyone. I have nobody.”Karen added, “The volunteer cancer drivers’
service is very, very important to me.”

OUR BENEFACTORS
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OUR BENEFACTORS

This year we received donations from a wide variety of sources.
The donations range from a $5.00 bill handed to a driver from a
grateful elderly patient living alone in a basement suite to $15,000
from a performing artist group. We have received several large
anonymous donations and significant contributions from as far
away as Saskatoon and Calgary. On several occasions, generous

Patients & Public

benefactors matched proceeds from fundraising events. Through

$33,300

Public

$47,500

Foundations & Societies

$58,300

Drivers & Board Members

supporters as well as individuals who heard or saw our many radio,

$54,200

Fundraising Events

TV and print stories . We also received a number of pledges

$24,300

Corporate Sponsors

providing recurring monthly donations. Through a connection with

$18,300

First Responders

$13,300

an independent financial advisor we received one $5,000 security

Service Clubs

$13,250

In-Kind donation from one of their clients.

Municipalities
Unions

$11,100
$1,000

0
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our website we received over $29,000 from 252 patients and their

20,000

40,000

60,000

"As always, a HUGE thank you to all of you at the Volunteer
Cancer Drivers Society. I don't know what I would do without the
assistance of your drivers." ~ Roxanne, Langley

RICK JANSSEN

SPECIAL
SUPPORT
We rely on “behind the scenes” volunteers to
provide the skills, expertise, time and energy

Rick, is responsible for the timely compilation of our monthly expense
reports. Less evident is his very comprehensive and innovative
compilation of all the data required for management and analysis of our
operations and for the the use in all fundraising endeavors.

LIESA BILLINGS
Liesa works tirelessly on communications to expand, improve and
monitor our online presence. She scans social media for potential
funding and exposure and is instrumental in developing the VCDS
website as our webmaster and graphic designer.

to manage the myriad of details that are
essential to our success. The contributions of
these three volunteers have enhanced our
Society immensely.
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MELISSA GODINHO
Melissa has been the “go to” volunteer for the development of our
RideScheduler program from the early design and contract
negotiations to development and implementation of a dispatcher
training program. The program is now the heart of our management
information system and ride scheduling.

OUR 2018 FISCAL YEAR
SUMMING UP ANOTHER SUCCESSFUL YEAR
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SUMMING IT UP
Neither the Canadian Cancer Society nor the BC Cancer Agency offers
financial support. The provincial government provided a one-time startup
grant of $30,000 in 2016, and the BC Gaming Commission provided a
similar one-time grant in 2017. Other than these two grants, funding the
VCDS is entirely reliant on our volunteers to solicit and secure donations
and grants from generous individuals, municipalities, corporations,
foundations and associations.

We are pleased to close the year with a surplus of over $47,000 and a contingency
fund (invested in term deposits) of $125,000 representing about six months of
2019 operational requirements.
As stewards of the donations entrusted to the society, we have been prudent and
transparent in managing these funds to ensure maximum benefit to our mission.
Recognizing ever increasing insurance costs and volatile gas prices we were able
to increase the mileage stipend from 41¢ to 44¢ in April.

Operations 94.5%

Administration 5.5%

REVENUE
Donations & Grants **
GST Rebate
Interest

Our volunteers help plan and execute a variety of fundraising events with
the support of social media which included car washes, concerts, a paper
shredding day and a pledge day at a local grocery store. All were a
tremendous success thanks to the dedication of our many volunteers.
We are incredibly grateful to anonymous donors who have made donations
or matched the proceeds from several special events.

$274,233
$10,563
$1,336

EXPENSES
Drivers Expenses
Administrative Costs

$214,765
$12,347

FUNDS on HAND
Contingency Fund

$125,000

Available Surplus $47,051
$1,000
0

100,000

200,000

300,000

** Volunteers contributed $54,200 or about 20% of the total contributions
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CELEBRATING YOU!

Perhaps one of the most awesome elements of our fiscal
report is that... Our volunteer drivers and board members
donated back $54,200 of their vehicle stipend, accounting
for about 20% of our total revenue

THANK YOU VOLUNTEER DRIVERS!
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Cancer Drivers Society
ADDRESS Volunteer
C/O George McAffer
13941 33 Avenue
Surrey, BC. V4P 2B2

BOARD OF DIRECTORS
BOB SMITH

ORRIE BABIUK

GEORGE GARRETT

LARRY COLEMAN

GEORGE MCAFFER

DAVE LUDWAR

President

Vice President | Chief Fundraiser

Executive Vice President

TOM AKAM
Treasurer

George Garrett - Media Contact
george.g@volunteercancerdrivers.ca

Secretary

Director at Large

Director Technology

BILL RUPPEL

Director Operations

Thank you for providing this service to cancer patients. Knowing you are there
gives me peace of mind & allows me to concentrate on my radiation treatments.
~ Jeanette Vincent
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Smith
EMAIL Bob
bob.s@volunteercancerdrivers.ca

SOCIAL MEDIA

George McAffer - Donations
george.m@volunteercancerdrivers.ca
/volunteercancerdriverssociety
@VCDSociety
Volunteer Cancer Drivers Society

www.volunteercancerdrivers.ca

