
“ I’ve had four different drivers in the last three months and each 

one of them had a positive attitude, excellent driving ability, were 

very punctual and respectful. In my time of need I couldn’t have 

asked for better service. It took a lot of my worries away regarding 

how I’m going to get parking etc. I truly am so grateful to have this 

wonderful service in my community.” Y Chang

20
24 ANNUALGENERAL
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2024 ANNUAL GENERAL MEETING AGENDA 

9:15 a.m.  
Registration, coffee and muffins

9:50 a.m.  
Webinar (ZOOM) opens

Participants welcomed - Ken Askew

10:00 a.m.  
Meeting Convenes 

10:00 - 10:35 a.m.
Guest Speaker, Andrea Acosta, RN, RPN, MHA, Director Professional Practice, 

Nursing and Allied Health, BC Cancer Agency
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 AGENDA 
 

1.       Call to Order—Bob Smith 
2.       Approval of Minutes

a.	 the April 8th, 2023 AGM Minutes 
3.       President’s Annual Message—Bob Smith 
4.       Treasurer’s Report—Tom Akam 

a.	 Approval of 2023 Balance Sheet
b.	 Approval of 2023 Year End Income Statement
c.	 Approval of the 2024 Budget 

5.       VCDS Member Questions of Director Reports 
6.       Election of Directors 2024—Gord Locke
7.       Recognition Award—Larry Coleman
8.       Operations Summary—Ken Askew
9.       Questions from Members 
10.     Closing Remarks—Bob Smith 
11.     Draws—Gail Kaufmann 
12.     Adjournment 

Attached:  End of Document
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2023 PRESIDENTS REPORT - BOB SMITH

Fifty-two weeks of the year cancer patients in need of assistance are transported to and from treatment by 
Volunteer Cancer Drivers Society volunteers. We pick them up, drive them to care, wait for them and take 
them home, all without cost to the patient. We are an impressive community of compassionate and caring 
citizen drivers supported by a dedicated cadre of volunteers that serve as dispatchers, patient coordinators, 
administrative volunteers and as management and governance directors. This is an essential service to a 
community of our neighbours dealing with cancer and in need of our assistance. It is a profound gift to others 
and we can be proud of our contribution.

The VCDS has a clear purpose and that is to assist patients to life saving treatment and to do so by surmounting 
the challenges that come with organizing, recruiting, documenting and communicating all the information 
necessary to help people living with an overwhelming diagnosis of cancer. We remove some of the burden. 
We do it with kindness, with our time and with the financial resources we can muster from ourselves and our 
dedicated donors. And we do it with the patient’s implicit trust in our integrity. 

In 2023 we faced a steady increase in patient requests for assistance. A very successful media campaign to 
recruit 100-drivers-in-100 days was launched and the response was overwhelming. The volunteers across 
our service area were registered, oriented and sent to the various service zones to assist patients. As a result, 
VCDS provided 33,000 trips to 1800 patients with 463 volunteers. We contributed more than 40,000 volunteer 
hours of service and drove 845,500 kilometers. We met a 27% increase in requests over the 2022 year. Our 
future suggests significant annual increases in the years to come given the forecast growth from the BC Cancer 
Agency.

A review of the organization over the past year provided a series of recommendations for change in order 
to work more effectively and meet the increased requests of cancer patients in need. The Board is working 
to implement the processes to change steadily over the next few years. A key strategy in meeting the future 
includes better management of the time and energy of volunteers while ensuring easy access to our services by 
the cancer patient.

The Board met monthly in 2023 and Directors maintained busy schedules managing their portfolios on a daily 
basis. With the growth of VCDS more administrative demands emerge as the organization becomes more 
complex. We must ensure we meet the obligations of society legislation, adopting the relevant and evolving 
technology, addressing the needs of volunteers and ensuring the support of our donors for funding.

As your president I am honored to serve with you as you make available your outstanding support of the 
cancer patient in our communities. The members of the Board have provided diligent management service and 
constructive governance and leadership to VCDS. It has been a pleasure to work with everyone.

On behalf of the Board and on behalf of the patients we serve, our sincere thank you to our many volunteers 
for their time, their kindness and care for the cancer patient and to our outstanding donors.

2023 ANNUAL GENERAL MEETING REPORTS
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2024 TREASURER’S REPORT - TOM AKAM 

2023 INCOME STATEMENT - (2022 amounts in parentheses)

•	 Donations and Grants ― Total revenues were $904,695 ($756,818), an increase of 19.5% (53.3%).

•	 Legacy Donations ― None ($97,628).

•	 Society Member Donations ― Members donated $150,326 ($120,378) or 24.9% (15.9%) of total 
revenues.

•	 Fund Raising ― Expenditures totaled $25,930 ($19,911).

•	 Drivers’ Expenses ― Vehicle expense at $465,370 ($376,776) was up 23.5% (79.0%). Other expenses 
totaled $44,860 ($42,452).

•	 Other Income:

•	 GST Rebates ― Rebates at $12,276 ($9,672) are up in line with increased vehicle expenses

•	 Interest ― Interest at $11,375 ($2,902) includes $6,850 from term deposits and $4,525 on our 
savings account. The Society’s term deposits matured in August and were not renewed.

•	 Administrative Expenditures ― At $24,081 ($22,262) expenses (excluding donated board expenses) 
were up 8.2% (56.3%).

•	 Contribution to the VCDS Endowment Fund ― Contributions of $530,000 ($175,000) were added 
to the Fund and invested on our behalf by the Vancouver Foundation.

•	 Surplus of Income over Expenditures ― $362,658 ($303,921), an increase of 19.3% (46.1%).

2023 BALANCE SHEET ―  (2022 amounts in parentheses)

•	 Net Assets ― At December 31 net assets were $252,931 ($420,273). The amounts represent 4.4 
(10.2) months budgeted operating expenses. The decline is attributable to higher contributions to our 
Endowment Fund. 

•	 Volunteer Cancer Drivers Endowment Fund ― The market value of the Fund at December 31 was 
$1,343,790 ($725,920).
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Treasurer’s Report Continued...
VCDS INCOME STATEMENT

For the year ended December 31st, 2023

2023 2022
Donations and Grants Business Community $26,820 $36,754

First Responders 19,620 17,250

Foundations and Societies 524,557 300,916
Legacies - 97,628
Municipalities 26,500 20,260
Patients 66,569 62,862
Public 52,953 79,020
Service Clubs 37,350 21,750
Society Members 150,326 120,378

904,695 756,818
Cost of Raising Funds 25,930 19,911
Net Funds Raised 878,765 736,907

Drivers’ Expenses Vehicle Expense 465,370 376,776
Driver Support 44,860 42,452

510,230 419,228
Operating Margin 368,535 317,679

Other Income 23,651 12,134
Income Before Administrative Costs 392,186 329,813

Accounting Software 218 -
Annual General Meeting 2,645 1,200
Bank and Brokerage Charges     453  497
Insurance 3,331 3,061
Miscellaneous Expense 3,812 1,619
Postage 1,667 973
Stationary 997 -
Website 10,958 14,912

25,892 22,262
Percentage of total expenditures 4.26% 4.79%
Donated Board Expenses 5,446 3,630
Total 29,528 25,892

Surplus of Income over Expenditures		  $362,658 $303,921
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Treasurer’s Report Continued...
VCDS BALANCE SHEET

For the year ended December 31st, 2023

Note:   The Society has set up a fund at the Vancouver Foundation known as the ‘Volunteer Cancer Drivers 
Endowment Fund’ to provide for the future sustainability of its operations. Income earned by the Fund is 
reinvested by the Foundation. A maximum of 10% of the market value of the Fund may be applied for each 
year and, after November 1, 2024, there is no restriction on the amount of capital requested. Any funds 
received would be in the form of a grant. The market value of contributions and earnings reinvested to 
date was $1,343,790 as of December 31, 2023.

2023 2022
Assets Cash and Equivalents $256,874 $189,030

Accounts Receivable 20,232 52,686

Term Deposits - 200,000

Shares ― Coast Capital Savings 5 5

Total Assets 277,111 441,721

Liabilities - Accounts Payable 24,180 21,448

Equity $252,931 $420,273

Equity
Operating Surplus

Opening balance $420,273 $291,352
Surplus of Income over Expenditures 362,658 303,921
Contributions to the VCD Endowment Fund (Note) -530,000 -175,000
Closing balance $220,273 $166,352
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2024 BUDGET
Treasurer’s Report Continued...

Donations and Grants Business Community $30,000
Financial Institutions 10,000
First Responders 17,500
Foundations and Societies 150,000
Municipalities 27,500
Patients 65,000
Public 45,000
Service Clubs 40,000
Society Members 190,000

675,000
Cost of Raising Funds 29,750
Net Funds Raised 645,250

Drivers’ Expenses Vehicle Expense 565,000
Driver Support 61,500

626,500
Operating Margin 18,750
GST Rebates 14,000
Interest 4,000
Income Before Administrative Costs 36,750
Administrative Costs

Accounting Software $500
Annual General Meeting 3,500
Bank and Brokerage Charges 500
Insurance 3,750
Miscellaneous Expense 4,000
Postage 2,500
Stationery 1,500
Website 15,000

31,250
Percentage of total expenditures 4.51%
Donated Board Mileage 5,500
Total Expenditures 36,750

Surplus of Income over Expenditures $0
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2023 DIRECTOR DRIVER OPERATION’S REPORT - TOM BALABANOV 
2023 marked another outstanding year for VCDS. The membership grew to 463 from 374 last year.  A highly 
successful ‘100 drivers in 100 days’ campaign resulted in close to 170 applications and the Registrar Sandy Tsiu, 
handled the extensive work to document all those who elected to continue with their applications. Director Larry 
Colman worked to coordinate the Orientation Driver team to advance the new volunteers and enable them to begin 
to take patients to care.  

Monthly zoom calls were hosted for drivers to discuss with others their issues and ongoing information needs.

The drivers contributed 33,000 rides, covering over 845,000 km, representing over 27% increase over last year. More 
than 40,000 hours were made available for this compassionate service to others in need. 

The ‘Road Sense Course,’ led by Gary Bateman, received excellent attendance last spring in the Vancouver area and 
options for subsequent training are being considered. 

In accordance with the BC Criminal Records Review Act, the province requires CRC renewals every five years. 
Continuing our practice from 2022, we mandated CRC renewals for members who joined in 2016 and 2017. The 
expiration date of each CRC is recorded in our member records. Our quarterly reminders for those needing renewal 
is ongoing and member cooperation is appreciated. 

A special thanks to all the volunteers who contributed to making 2023 a highly successful year for VCDS. 

2023 DIRECTOR DISPATCH SERVICES REPORT - GORD LOCKE
Our amazing team of 13 dispatchers, and 5 relief auxiliary members spread across 12 regions did an incredible 
job throughout 2023 while coordinating over 33,000 patient trips. As life for many returned to normal with the 
decline of the Covid cases, trip requests continued to increase and the dispatchers were constantly challenged to 
find enough drivers to fulfill the requests.  The Coquitlam region was split to create a new region (Port Cities – Port 
Moody & Port Coquitlam) resulting in the need for another dedicated dispatcher.  

With all regions migrated to the newer version of the Ride Scheduler software at the end of 2022, some regions 
adopted the use of Driver Select in 2023.  This feature enables drivers to select trips in accordance with guidelines 
from their dispatcher.  The Driver Select feature reduces the number of trips for a dispatcher to dispatch and enables 
drivers to manage their schedules more effectively.  The majority of regions that are using Driver Select view the 
feature favorably.  More regions are planned to adopt Driver Select in 2024.    

The strains on the healthcare system in BC continued to have a ripple effect on our dispatching services. Patients 
frequently had little advance notice of their appointments and dispatchers were constantly having to juggle trip 
assignments. Increased demand coupled with driver shortages resulted in situations where we were unable to 
provide patients with their requested trips.

The decline in Covid cases also led to more well-deserved vacations for the dispatchers and several members of 
the relief dispatch team provided stellar service in relief. We said goodbye to Patti Johnson who dispatched and 
coordinated for patients for several years in Richmond and we welcomed in some new volunteers to the Dispatch 
Team.  

VCDS and our patients are very fortunate to have such a dedicated and passionate group of volunteers willing to 
provide this essential service.  Although the role is demanding and challenging at times they remain committed to 
find a way to get the patients to their essential treatment appointments
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2023 DIRECTOR DONOR RELATIONS REPORT - MARLYN GRAZIANO
2023 was a banner year for VCDS financial support. Thanks to the generosity of the giving community, including cities, 
foundations, corporations, the business community, service clubs, the public and our patients, we raised a record $ 
904,695. Once again, our volunteers were at the forefront of our efforts to reach our funding goal -drivers, dispatchers 
and board members contributed over $150,000 to the Society. We are immensely grateful to our volunteers for their 
incredible generosity, as well as their time and their commitment to the patients we serve. 

In mid-2023 we received a one-time grant of $200,000 from a foundation that asked to be anonymous. Also, the 
Freemasons Grand Lodge of BC & Yukon continued to support our service for Vancouver, Richmond and Burnaby 
cancer patients.

Through our grant application process, we successfully appealed to a variety of organizations, resulting in financial 
support of just under $175,000. Public awareness of our service is growing. Through online donations via Canada 
Helps, cheques and cash we received hundreds of one-off donations and monthly commitments from the public 
($53,000), and patients ($66,500). Service clubs donated $37,350 and Firefighter Societies contributed $19,620. 

With patient ride requests continuing to increase, we will be challenged to raise the funds necessary to continue our 
high level of service, but rest assured, we will rise to meet that challenge. 

On behalf of our volunteers and the patients we serve, thank you to all our generous supporters – we couldn’t help 
hundreds of cancer patients in need without you. 

2023 DIRECTOR COMMUNICATIONS REPORT - GAIL KAUFMANN
The amalgamation of external and internal communication streams into a unified portfolio heralded a significant 
organizational transition in 2023.  Externally, our communication strategy concentrated on enhancing our social media 
presence, a trajectory we intend to maintain throughout 2024. Over the course of 2023, we actively participated in 
summer markets and volunteer fairs--endeavors we plan to sustain. Additionally, we expanded our support from the 
PACE GROUP, public relations firm. With their support we launched our volunteer driver campaign “100 Drivers-in-
100-Days” and achieve a huge success. 
Concurrently, our involvement in various community events proved pivotal in disseminating information about our 
services and expressing gratitude to our supports, including foundations, first responder groups, and organizations, 
such as Parkland, Open Road, and Surrey Fire Fighters. Given the present demand for additional volunteers, we 
are committed to refining our recruitment methods, with a heightened focus on capturing patient and volunteer 
narratives in 2024, recognizing their influential role in attracting new volunteers and donors.

Internally, our communication initiatives were invigorated by the overhaul of our newsletter, which now prioritizes 
the dissemination of membership-specific information. The introduction of a “special tributes” section in 2023 
underscores our dedication to amplifying feedback from drivers, dispatchers, and patients, thereby fostering a 
culture of appreciation and recognition within our organization. We have also updated our website to provide current 
information on our impact and reviewed and updated our patient forms to enhance user-friendliness.

The invaluable contributions of our volunteers remain central to our operations. Thus, the continuation of our Annual 
Picnic in September, which garnered positive feedback from attendees, and the distribution of Year-End Starbucks gift 
cards serve as tokens of our appreciation for their unwavering dedication.
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ELECTION OF DIRECTORS – GORD LOCKE

In accordance with our Bylaws and the process outlined by the Nominating Committee, members vote to elect Directors 
to fill the vacant positions for a term not to exceed three years with a maximum of eleven (11) Directors serving at any 
given time.

Article 6.5 in our Bylaws permits us by resolution to determine if some or all vacant positions will have a term of less 
than 3 years to ensure that we maintain the operation and management of the Society. Directors may be elected to 
consecutive terms without limit.

At the time of the 2024 VCDS AGM the status of the Directors is as follows:
•	 Bob Smith	      term ends at 2024 AGM / has agreed to run for another term
•	 Tom Akam	      term ends at 2024 AGM / has agreed to run for another term
•	 Mac Petrie	      term ends at 2024 AGM / has agreed to run for another term
•	 Marlyn Graziano   term ends at 2024 AGM / has agreed to run for another term
•	 Tom Balabanov	     one year left in term but stepping away as a director at 2024 AGM
•	 Deb Sahl	      term was to end at 2024 AGM / stepped away as a director
•	 Gord Locke	      one year remaining - term ends at 2025 AGM
•	 Ken Askew	      one year remaining - term ends at 2025 AGM
•	 Larry Coleman	      two years remaining - term ends at 2026 AGM
•	 Gail Kaufmann	      two years remaining - term ends at 2026 AGM
•	 Vacant	                    we have been operating with 10 directors

For VCDS to have the full complement of eleven directors going forward, seven directors need to be elected at the 2024 
AGM. Four existing directors have indicated they are willing to serve another term. The Board has endorsed three new 
individuals to become directors.

Motion: that the following 7 members be elected as Directors of the Society for the terms identified:

•	 Bob Smith	      3 years
•	 Marlyn Graziano   3 years
•	 Ho Yee Low            3 years
•	 Tom Akam              2 years
•	 Mac Petrie	      2 years
•	 Anne Gloeckler     2 years
•	 Peter Stabler         1 year

Background on the Nominees

Peter Stabler practiced for 33 years as a Crown Prosecutor and for the last 8 years has been a Judicial Justice doing 
some of the work done by Provincial court judges. During his years as a prosecutor, he dealt with identity fraud 
working with multiple police agencies and financial institutions in B.C. and across Canada.

Peter’s volunteer experience includes being a board member for TB Vets and he is currently a VCDS volunteer driver 
in Vancouver.
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ELECTION OF DIRECTORS - CONTINUTED

Anne Gloeckler started her career in education, moving on to human resources with the majority of it served in the BC 
health care sector. During her career in HR, Anne worked across three health authorities as an HR generalist, a labour 
relations advisor and an HR manager retiring from Fraser Health as Director of HR Consulting in 2008.

In retirement Anne has volunteered with PICS as a literacy coach, with Sources’ White Rock/South Surrey Food Bank and 
as president of her strata council.

Ho Yee Low is a member of the accounting faculty of the Melville School of Business at Kwantlen Polytechnic University 
(retired August 2023). His teaching includes Financial and Managerial accounting to students in both of the Diploma and 
the BBA Degree programs of accounting.

Prior to entering the world of academia, Ho Yee worked at the senior leadership and executive levels in accounting, 
finance, and business development roles that include large, multi-national companies.

His volunteer activities include presenting on Financial Literacy on behalf of CPA Canada and being a VCDS Volunteer 
driver in the Surrey area.

Bob Smith joined VCDS in 2017 and has served as a driver and President of the Board. As the organization has grown 
rapidly from its start in 2016 he has continued to enjoy working with the dedicated members of the Board and volunteer 
Dispatchers, Drivers and Support members who serve the cancer patient in need. Bob’s career includes an extensive 
background in health care management, governance, teaching and consulting across the public and private sectors.

Tom Akam joined VCDS as a Director in 2017. He plays an important role in managing all aspects of the Society’s 
financials and works closely with the Board of Directors to safeguard the organization’s finances, ensuring a long future 
for the society. As a Chartered Professional he worked both in industry and public practice in the fields of accounting, 
taxation, and business valuations. Retired since 2007, he has served on councils and boards over the years, volunteered in 
the community and is a member in a community service club.

Mac Petrie’s involvement with VCDS started in 2019 as a volunteer driver and a relief dispatcher. He then shifted his 
efforts over to helping with grant applications and the implementation of VCDS’s Donor Management System. In 2021 he 
joined the Board and coordinated our Dispatch services. Mac’s career was in in the B.C. Education sector where he held 
senior management positions with responsibilities for operations and business services.

Marlyn Graziano’s illustrious career in community journalism included many roles, from reporter to publisher. She 
later moved to higher education, culminating in the role of Vice President, External Affairs at Kwantlen Polytechnic 
University (KPU). There, she led teams in communications, marketing, fundraising, community engagement and alumni 
and government relations. She also served as Executive Director of the KPU Alumni Association and CEO of the KPU 
Foundation. Passionate about community enhancement, Marlyn has selflessly dedicated time to various local non-profits, 
reflecting her enduring spirit of service.
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2023 VCDS SUPORT TEAM

OTHER MANAGEMENT SUPPORTS
Liesa Billings	         	 Online Communications Officer

Danielle Richards    	 Special Advisor to The Board 

                                   	 on Infection Control

Rick Janssen	          	 Statistics Driver expenses

Kathy Smee	                Recording Secretary

Sandy Tsui	   	 Registrar

Don Bates		  Assistant Registrar

Kelly Galloway		  Donor Management

Gary Galloway		  Donor Management

George McAffer 	 Grants / Fundraising

Ross Ruddick		  Grant Applications

Dave Ludwar		  Ride Scheduler

Kyle Cheriton		  Brochure Distribution

DISPATCHERS and PATIENT COORDINATORS	

Mary Rankin	       Dispatcher -North Surrey, North Delta

Laura Robinson	      Dispatcher -South Surrey, White Rock

Greg Charlton	       Dispatcher -Langley

Sharon Boudreau   Dispatcher -Maple Ridge

Jacki Bostock	       Dispatcher -Coquitlam

Tina Poole	       Dispatcher -North Shore

Orrie Babiuk	       Dispatcher -New West.,Burnaby  

Fred Downs	       Co-Dispatcher -New West, Burnaby 

Geni Nolin	       Dispatcher -Chilliwack

Patti Johnson	       Dispatcher -Richmond

Steve Scott	       Dispatcher -Vancouver West

Judy White               Dispatcher -Vancouver East

Susan Fisher            Relief Dispatcher-Tri Cities

Cathy Snyder           Relief Dispatcher

Kelvin Yamzon         Dispatcher -S. Surrey, White Rock

Madelaine Young    Patient Surveys

Liz Westle                 PC -Vancouver Regions

Siobhan Sabourin   PC -Tri Cities

Christel Nicolas       Relief Dispatcher

Vaneet Virk	       Relief Dispatcher 

Vince Zuccaro	       Dispatcher-Vancouver East

John Spinelli	       PC or Relief Dispatcher

Sheena Burt	       Relief Dispatcher

Cindy Gan	       Relief Dispatcher

BOARD OF DIRECTORS

Bob Smith 		  President

Tom Akam		  Treasurer

Mac Petrie		  Secretary 

Tom Balabanov		 Director Driver Operations

Ken Askew		  Director Quality Assurance /          

                                           Technology

Larry Coleman		  Director at Large

Gord Locke		  Vice-President / Director  

                                            Dispatch Operations

Gail Kaufmann 		 Director Communications

Marlyn Graziano	 Director Donor Relations

Deb Salh		  Director at Large

HONORARY LIFE MEMBERS
George Garrett

Garth Pinton

As well as the many other members not listed who 
assist with a range of admin work to support the 
service provided by our drivers.



10:00 hrs. 	 Call to order by Bob Smith, VCDS President.

Members were welcomed to the 2023 AGM, those attending in person and online.

10:05 hrs. 	 Dean Callaghan introduced Dr. Wendy Lam – Hematologist and Medical Oncologist, Burnaby 
                                Regional Cancer Centre.

Cancer is a chronic disease. Major advances have been made in the last 20-30years. Average age of 
patients having cancer has increased by 10-20 years.Cancer has become the #1 cause of death.

Dr Lam focused her presentation on lung cancer. Approximately a quarter of people diagnosed with 
cancer will die from lung cancer. Total number of lung cancer deaths are more than the combined 
cancers of breast, colorectal, pancreatic. Cancer does not discriminate by age but is more common in 
older people. Small cell cancers are more aggressive.

In some lung cancer cases it has been a challenge to differentiate between lung cancer and Covid with 
the similarity of symptoms.

BC Health provides lung cancer screening. Those 55 – 74 years old with history of smoking can get 
screening using a low dose CT scan.

Pillars of cancer treatment are surgery, radiation, chemotherapy. Current treatments include targeted 
therapy (usually a pill with less side effects) and immunotherapy (tries to wake up immune system).

There are many potential genetic mutations in stage 4 NSCLC cells and the list of drugs for treatment 
keeps growing, increasing survival rates. Immune therapies are tolerated better than chemotherapy. 
Medicinal treatments are becoming more personalized to each patient.

Dr. Lam spoke of how important VCDS is to ensure patients get to treatment.

Question:           What percentage of cases are non-smokers vs smokers. About 10% of lung cancers are in non-smoking   
                                patients but is increasing. Environmental issues may contribute to lung cancer diagnosis.

Dean thanked Dr. Lam for her presentation.

Annual General Meeting Minutes - Saturday April 8th, 2023
In Person and Zoom Meeting

5 Star Banquet Centre – 5640 188th St., Surrey
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1. Call to Order

Bob Smith began the business portion of AGM and requested the Secretary to confirm that a quorum was present. VCDS 
has 389 members. 77 members present in person. 19 members attending via Zoom. The required 10% for a quorum was 
confirmed by the Secretary and meeting proceeded.

2. Approval of April 9, 2022, AGM Minutes

Motion:      Be it resolved that the minutes of the Annual General Meeting of April 9, 2022, be approved.
                       Moved by Larry Dea. Seconded by Sharon Boudreau. M/S/C

Approval of February 7, 2023, SGM Minutes

Motion:      Be is resolved that the minutes of the Special General Meeting held February 7, 2023, be                     
                      approved. Moved by Larry Dea. Seconded by Brian Lauder M/S/C

3. President’s Report – Bob Smith

The AGM package was circulated and contained all directors’ reports. Bob acknowledged how impressive the 
membership has been in dealing with the challenges of the past year and thanked everyone for the support given to 
transport cancer patients. New volunteers were acknowledged as we continue to expand in response to cancer patients 
in need.

Two of the founding members were acknowledged.

•	 George Garrett, Honorary Life Member of VCDS
•	 Garth Pinton, Past President, active volunteer and founding member.

The team of dedicated volunteers, who provide a considerable contribution of time and effort to support our VCDS 
drivers escorting the cancer patients, were acknowledged.

4. Treasurer’s Report – Tom Akam

In 2022 members donated $120,000 which is close 25% of our operating costs.
The Income Statement and the Balance Sheet for 2022 were circulated prior to the AGM.

Motion:     Be it resolved that the Income Statement for the Year ended December 31st, 2022, and the    
                      Balance Sheet as of December 31st, 2022 be approved. Moved by Tom Akam. Seconded by Laura 
                      Robinson M/S/C
The budget for 2023 was circulated for approval.

Motion:      Be it resolved that the Budget for the year 2023 be approved and further that the Board be    
                       authorized to amend the budget as necessary to meet operational needs as they occur.
                       Moved by Tom Akam. Seconded by Jacki Bostock. M/S/C

5. Membership Questions on Directors reports

No questions from the floor.

- 2  -
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6. Approval of the Nominating report

The Nominating Report for 2023 was circulated for approval.
Motion:      That the following 3 members be appointed as Directors of the Society for a 3-year term:

Bob Muir, Gail Kaufmann, and Larry Coleman

Moved by Mac Petrie. Seconded by Patti Johnson M/S/C

The Board will continue its efforts to recruit one additional director to reach the eleven permissible.

7. Recognition Awards
The Volunteer Recognition Committee chaired by Dean Callaghan, with members Sharon Boudreau, Meagan McLaren, 
and Larry Coleman, made recommendations to the Board. Larry Coleman presented the Distinguished Service Award to 
Rick Janssen. George McAffer presented the Award of Excellence to Dave Ludwar.

Bob Smith acknowledged retiring Board Members:

•	 Dave Ludwar for his invaluable support over 6 years directing the implementation technology to benefit VCDS 
operations.

•	  George McAffer who has been instrumental in all aspects of VCDS since its inception and for his leadership in 
the growth of the organization.

•	 George Garrett was acknowledged for his service and designation as an honourary life member.

8. Operations Summary
Information was presented on VCDS 2022 operations. Highlights included 42,400 volunteer hours, 26,000 rides and 
697,000 kms driven by our volunteers. Additional information was presented on activity by region, number of patients 
supported, volunteer drivers by region and trips to the various treatment centers.

9. Danielle Richards, RN, BScN, CTCM&H, MA, Special Advisor to the Board
A video presentation by Danielle reviewed the impact on VCDS operations resulting from the announcement by the B.C. 
Chief Medical Officer regarding the annual Respiratory Season. Universal masking has been removed. Masking will return 
with respiratory season in the Fall. Health care workers are still required to be vaccinated. VCDS drivers are considered 
health care providers and should be vaccinated. Hand hygiene and cleaning of vehicles between drives should be 
continued.

Masking – If drivers want to continue wearing a mask, it is your choice. If a patient asks for driver to wear a mask, we 
should do so. Drivers should continue to open windows to increase ventilation.

Further questions were asked about masking.

The 24-hour pre drive health questionnaire will continue. Masking choices/decisions will be the responsibility of the 
driver. Masking choices should be determined by the driver during the initial call to the patient confirming the drive. 
If a patient declines to wear a mask the driver can make the decision to accept the ride or decline. If a driver declines, 
then patient will need to contact dispatcher to see if another ride is available. We must honour the patient’s wishes. It is 
recommended that patients continue to sit in the back seat.

The IPAC Policy will be revised and shared with the membership.
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11. Closing Remarks – Bob Smith
RideScheduler’s ability to generate expense reports for drivers will be deployed over the next few weeks. This initiative 
will allow us to capture all the expense data of our drivers because currently some drivers do not submit reports. A pilot 
project is underway that permits drivers to choose their own drives. A re-engineering of current operational model of 
VCDS will be researched, to ensure sustainability of the program.

The PACE group is providing support to VCDS and initiated the campaign to recruit 100 drivers in 100 days. Over 100 
drivers applied in the first 2 weeks. Because of the increased awareness of our service, we expect to have more patients 
asking for rides.

VCDS recently received an anonymous donation of $200,000 through the Vancouver Foundation.

12. Draws
Draws for 8 door prizes for members in attendance was conducted.

13. Adjournment
Motion to Adjourn @ 12:12 pm. M/C/S
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