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2025 ANNUAL GENERAL MEETING AGENDA 

9:15 a.m. 
Registration, coffee/tea and pastries 

9:50 a.m. 
Participants welcomed – Gail Kaufmann 

10:00 a.m. 
Mayor Mike Hurley - City of Burnaby 

Meeting Convenes 

10:10 am. 
Guest Speaker, Kia Liang,  

Senior Project Manager  
Implementation BC Cancer Redevelopment Project  

 
 

AGENDA 
 
1.  Call to Order—Bob Smith 
2.  Approval of 2024 AGM Minutes 
3.  President’s Report —Bob Smith 
4.  Finance Committee Report – Ho Yee Low 
4.  Treasurer’s Report—Tom Akam 
 a. Approval of 2024 Balance Sheet & Income Statement  
 c. Approval of the 2025 Budget 
5.   VCDS Member Questions of Director Reports 
6.   Approval of Nominating Report—Deborah Salh 
7.   Special Recognition Awards—Marlyn Graziano 
8.   Operations Summary—Ken Askew 
9.   Questions from Members – Bob Smith 
10. Closing Remarks—Bob Smith 
11. Adjournment 
12. Draws – Gail Kaufmann 
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2025 ANNUAL GENERAL MEETING 

 
PRESIDENTS REPORT – BOB SMITH 
 

As we reflect on 2024, we met another year of tremendous growth, resilience, and dedication for the 

Volunteer Cancer Drivers Society (VCDS). Our volunteers, donors, and community partners have all 

played a pivotal role in ensuring that cancer patients across Greater Vancouver and the Fraser Valley 

continue to receive the essential transportation they need to access life-saving treatment.  

 

We welcomed new members, bid adieu to retirees and grieved the loss of dedicated volunteers who have 

passed away.  

 

Strengthening Our Core Operations  
The heart of our service lies in the unwavering commitment of our volunteer dispatchers, patient 

coordinators, drivers and support teams. This past year, our dispatch team successfully navigated an 

increasingly complex landscape, ensuring that patients received transportation despite growing demand, 

last-minute appointment changes, and driver shortages. The introduction of a new telephone system 

marked a significant operational improvement, increasing efficiency and laying the foundation for future 

advancements.  

 

Our driver network demonstrated extraordinary dedication, completing over 38,000 trips and traveling 

more than 1 million kilometers a milestone that reflects the scale of our impact. While our membership 

remained stable at 459 members, the rising need for our service underscores the importance of continued 

volunteer recruitment. The implementation of a structured approach to Criminal Record Check renewals 

has further strengthened our commitment to safety and compliance.  

 

Sustaining Our Growth Through Generosity  
The generosity of our donors and funding partners continues to be a cornerstone of our success. In 2024, 

we raised over $1 million, a testament to the strong support from foundations, service clubs, businesses, 

municipalities, and individuals. Notably, our volunteers contributed not only their time but also over 

$183,000 in donations, demonstrating their deep personal commitment to our mission.  

 

As demand for our services grows, so does our responsibility to secure sustainable funding. We are 

committed to enhancing our fundraising initiatives to ensure that no patient is left without transportation 

due to financial constraints.  

 

Expanding Our Reach and Visibility  
A key focus in 2024 was strengthening our community engagement and enhancing our digital presence. 

Through strategic partnerships with service club organizations, the United Way BC and  
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major donor relationships, we expanded awareness of our services and inspired new volunteers and 

donors to join our cause.  

 

Our enhanced social media strategy led to increased volunteer recruitment and a record number of 

applications for board positions, signaling a growing interest in our mission. These efforts have 

positioned us well for continued growth and community impact in the years ahead.  

 

Looking Forward to 2025  
As we move into 2025, we remain committed to:  

• Expanding our volunteer base to meet increasing ride requests.  

• Enhancing our technological systems to improve efficiency and accessibility.  

• Strengthening community partnerships to ensure long-term sustainability.  

• Growing our fundraising efforts to support our expanding operations.  

 

None of this would be possible without the tireless dedication of our volunteers, the generosity of our 

donors, and the trust placed in us by the patients we serve. On behalf of VCDS, I extend my heartfelt 

gratitude to each of you. Together, we will continue to make a difference in the lives of those who need it 

most.  
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TREASURER’S REPORT – TOM AKAM 

 

2024 INCOME STATEMENT - (2023 amounts in parentheses) 

 

Donations and Grants ― Total revenues were $1,004,171 ($904,695), an increase of 11.0% (19.5%). 

Foundations and Societies ― Total donations were $422,791 ($524,557). With funding from the Grand 

Lodge of BC & Yukon ending, donations from that source were down $65,000. There was, however, 

an unexpected one-time donation of $100,000. 

Legacies ― $123,618. (None) 

Society Members donated $183,093 ($155,446) or 18.2% (17.2%) of total revenues with drivers 

donating 28.6% (29.8%) of their reimbursements. 

Fund Raising ― Expenditures totaled $30,289 ($25,930), an increase of 16.8% (30.2%). 

Drivers’ Expenses 

Vehicle Expense ― Allowances of $570,522 ($465,370) was up 22.6% (23.5%). 

Driver Support ― Expenditures totaled $64,582 ($44,860), an increase of 44.0% due primarily to 

dispatcher support and driver supplies (5.7%). 

Other Income: 

GST Rebates ― Rebates at $15,298 ($12,276) were up in line with increased vehicle expenses. 

Interest ― Interest at $5,923 ($11,375) was down because $530,000 was contributed to the VCDS 

Endowment Fund last year. 

Administrative Expenditures ― At $18,793 ($24,081), being 2.72% and 4.6% of total expenditures 

respectively, were down primarily because it was no longer necessary to upgrade our website. 

Board Expenses ― Board members donated $6,794 ($5,446). 

Contribution to the VCDS Endowment Fund ― Contributions of $200,000 ($530,000) were added to 

the Fund and invested on our behalf by the Vancouver Foundation. 

Surplus of Income over Expenditures ― $334,533 ($362,658), a decrease of 0.9% compared to an 

increase of 19.3% last year. 

Net Assets ― On December 31 net assets were $397,480 ($252,932). The amounts represent 6.1 (4.4) 

months budgeted operating expenses. 

Volunteer Cancer Drivers Endowment Fund ― The market value of the Fund on December 31 was 

$1,720,427 ($1,343,700). 
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VCDS INCOME STATEMENT 

For the year ended December 31, 2024 

 
                            2024    2023  

Donations and Grants   

    Business Community       $47,478 $26,820 

    Financial Institutions          1,500            0 

    First Responders            21,500    14,500 

    Foundations and Societies       422,791 524,557 

    Legacy Gift        123,618            0 

    Municipalities            25,500    26,500 

    Patients            54,129    66,569 

    Public           66,127   52,953 

    Service Clubs            58,450   37,350 

    Society Members                 183,093  150,326 

                              1,004,185  904,695 

    Cost of Raising Funds                  30,289    25,930 

    Net Funds Raised                 973,896  878,765 

 Drivers’ Expenses Vehicle Expense        570,522        465,370 

    Driver Support           64,582    44,860  

                          635,104        510,230 

Operating Margin           338,792        368,535 

GST Rebates              15,298          12,276 

Interest                5,923          11,375 

Profit (Loss) on Sale of Donated Securities             122            0 

Income Before Administrative Expenditures      360,135        392,186 

Administrative Expenditures       

    Accounting Software                   455        218 

    Annual General Meeting             5,177      2,645 

    Bank and Brokerage Charges                   440         453 

    Insurance               3,531      3,331 

    Miscellaneous Expense             3,220      3,812 

    Postage                1,667      1,667 

    Stationary                          0        997 

    Website              3,768   10,958 

                18,793    24,081 

    Percentage of total expenditures         2.72%    4.26% 

    Donated Board Expenses             6,794     5,446 

    Total            25,587   29,527 

Surplus of Income over Expenditures              $334,548       $362,659  

 



 

6 March 29, 2025 
 

 
 

 

VCDS BALANCE SHEET 

As at December 31, 2024 
 

  

                    2024       2023 

 

Assets    

   Cash and Equivalents       $383,330  $256,875 

   Accounts Receivable           32,005      20,232 

   Shares ― Coast Capital Savings          5   5 

Total Assets             415,340    277,111 

Liabilities - Accounts Payable             27,860     24,180 

Equity            $387,480  $252,931 

 

____________________________________________________________________________________ 

 

Equity 

 

Operating Surplus 

   Opening balance        $252,932  $420,273 

   Surplus of Income over Expenditures          334,548    362,658 

   Contributions to the VCD Endowment Fund (Note)    -200,000  -530,000 

   Closing balance         $387,480  $252,932 

             ======= ======= 

 

 

 

 

 

 

 

 

Note: The Society has set up a fund at the Vancouver Foundation known as the 'Volunteer Cancer Drivers 

Endowment Fund' to provide for the future sustainability of its operations. Income earned by the Fund is 

reinvested by the Foundation. Should the Society have a shortfall in funding in any year, it may apply to 

the Foundation for a grant from the fund. The market value of contributions and earnings reinvested to 

date was $1,720,427 as of December 31, 2024. 
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VCDS 2025 BUDGET 
 

Donations and Grants      

       Business Community     $25,000 

       Financial Institutions         5,000 

       First Responders        20,000 

       Foundations and Societies    150,000 

       Gaming Grant     150,000 

       Municipalities        27,500 

       Patients         45,000 

       Public         20,000 

       Service Clubs        45,000 

       Society Members      200,000 

       VCDS Endowment Fund      50,000 

              737,500 

       Cost of Raising Funds      28,000 

 

       Net Funds Raised      709,500 

 

Drivers’ Expenses      

       Vehicle Expense      645,000 

       Driver Support        52,500 

              697,500 

 

Operating Margin              12,000 

GST Rebates               15,000 

Interest                 5,000 

Income Before Administrative Costs           32,000 

Administrative Expenditures 

       Accounting Software     $     500 

       Annual General Meeting        6,000 

       Bank and Brokerage Charges           500 

       Insurance           4,000 

       Miscellaneous Expense         4,000 

       Postage           2,000 

       Stationery           1,500 

       Website           7,500 

                26,000 

       Percentage of total expenditures       3.43% 

       Donated Board Mileage        6,000 

       Total Expenditures       32,000 

Surplus of Income over Expenditures         $         0 
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DIRECTORS REPORTS 
 

VCDS FINANCE COMMITTEE REPORT – HO YEE LOW, CHAIR  

In August 2024, VCDS established a Finance Committee to oversee the financial and treasury affairs of 

the Society. The committee comprises Board member Ho Yee Low (Chair), Board President Bob Smith, 

Treasurer Tom Akam, CPA, and two Members-at-Large external to the Board: Len Dobson, CPA, and 

Greg Cebry, CPA. 

To date, the committee has held three meetings, including the most recent on February 4, 2025, where the 

December 31, 2024, year-end financial statements presented by Tom were approved. Ongoing discussions 

within the committee focus on process improvements using Sage Accounting, appointing a VCDS 

volunteer bookkeeper proficient in Sage to reduce Tom’s workload, and exploring the feasibility of 

providing audited financial statements for the Society. Such audited statements would enhance 

transparency and provide assurance to VCDS members, given the organizations increasing size and 

complexity. 

 

DIRECTOR OF DISPATCH SERVICES – HO YEE LOW 

 
A key pillar of VCDS’s operations is the work of our volunteer dispatchers and patient coordinators. This 

dedicated group, some of whom have been with VCDS since its inception, plays a vital role in ensuring 

patients receive the transportation they need.  

 

At the close of 2024, our dispatch team included 13 dispatchers, 5 patient coordinators, and 7 relief 

volunteers, supporting ride requests across 12 regions from West Vancouver to Chilliwack. Each region 

presents unique challenges based on population density, demand, and distance to treatment centers. In 

some areas, dispatchers manage all patient requests and driver assignments, while others benefit from 

patient coordinators who handle registrations and a high volume of ride requests. The Driver Select 

function has provided greater flexibility, allowing volunteer drivers to choose trips that fit their schedules, 

while an increasing number of drivers are stepping up to take rides outside their designated regions. 

Meanwhile, our Patient Portal continues to expand, improving accessibility and efficiency for patients 

submitting ride requests.  

 

A significant milestone in 2024 was the upgrade of our telephone system, which has streamlined dispatch 

operations and will support future enhancements. However, changes within the healthcare system 

continue to impact our services, with patients often receiving little advance notice of their appointments. 

This has required dispatchers to make constant adjustments to ride assignments. Unfortunately, due to 

increasing demand and ongoing driver shortages, some requests could not be accommodated.  

 

Despite these challenges, our dispatchers and patient coordinators remain unwavering in their 

commitment. Their ability to collaborate with volunteer drivers, adapt to last-minute changes, and 

respond effectively to growing service needs is truly commendable. At all times, they prioritize safety and 

service excellence, ensuring that patients receive the care and support they need.  
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DIRECTOR OF DRIVER OPERATIONS – GORD LOCKE 

 
2024 was another record-breaking year for VCDS, with demand for our service growing at an 

unprecedented rate. Our volunteer drivers completed 38,363 trips, representing a 19% increase from the 

previous year. The number of volunteer hours rose to 46,506 (a 16% increase), and the total distance 

traveled exceeded 1 million kilometers a remarkable milestone that reflects the dedication of our team.  

Our overall membership remained stable at 459, with 421 volunteer drivers. However, as demand 

continues to rise, expanding our driver base remains a top priority.  

 

In compliance with the BC Criminal Records Review Act, VCDS mandates Criminal Record Check 

(CRC) renewals every five years. Continuing our practice from 2022, we have been actively tracking 

CRC expiration dates and issuing quarterly reminders to ensure compliance. We appreciate the 

cooperation of all volunteers in this process.  

 

To all, our dedicated drivers thank you. Your unwavering commitment ensures that cancer patients can 

access the care they need, and your contributions have made 2024 another highly successful year for 

VCDS.  

 

  

VICE PRESIDENT DONOR RELATIONS – MARLYN GRAZIANO  

 
VCDS’s ability to serve cancer patients is made possible by the generosity of our donor community. In 

2024, we raised over $1 million, thanks to the incredible support of foundations, service clubs, 

businesses, municipalities, patients, and our own members. Coincidentally, this total mirrors the 1 million 

kilometers driven by our volunteers to transport patients to and from treatment.  

 

As demand for our services grows, so does our need for funding. Each year, we undertake a major 

fundraising campaign, and we are deeply grateful to those who contribute to keeping our volunteer drivers 

on the road.  

 

Since our inception in 2016, our volunteers have not only donated their time but have also demonstrated 

incredible generosity. In 2024 alone, volunteer contributions totaled $183,000’s a testament to the 

strength of the VCDS community.  

 

On behalf of our patients and volunteers, we extend our heartfelt thanks to all our supporters. Your 

generosity makes our work possible and ensures that we can continue to serve those in need.  
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DIRECTOR OF COMMUNICATIONS – GAIL KAUFMANN 

 
In 2024, VCDS placed a strong emphasis on community engagement and volunteer recruitment, 

expanding our reach across the Lower Mainland and Fraser Valley. By building relationships with 

organizations such as Lions Clubs, Rotary Clubs, and United Way of BC, we raised awareness of our 

services and secured both financial and volunteer support.  

 

Our digital presence also saw significant growth. Through increased engagement and frequent posts on 

Facebook, LinkedIn, and Instagram, we successfully expanded our online community and attracted new 

volunteers. Notably, our targeted efforts led to a record number of applications for board positions, 

reflecting the growing interest in our mission.  

 

2024 was a foundational year of growth, during which we established key processes and strengthened our 

visibility. These efforts have laid the groundwork for continued expansion, and we look forward to 

building on this momentum in the years ahead.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

11 March 29, 2025 
 

 
 
 
 

ELECTION OF DIRECTORS – DEB SALH 
 
In accordance with our Bylaws and the process outlined by the Nominating Committee, members vote to 

elect Directors to fill the vacant positions for a term not to exceed three years, with a maximum of eleven 

(11) Directors serving at any given time. 

 

Article 6.5 in our Bylaws permits us, by resolution, to determine if some or all vacant positions will have 

a term of less than 3 years to ensure that we maintain the operation and management of the Society.  

Directors may be elected to consecutive terms without limit. 

 

At the time of the 2025 VCDS AGM the status of the Directors is as follows: 

• Bob Smith term ends at 2027 AGM  

• Tom Akam term ends at 2026 AGM  

• Mac Petrie term was to end at 2026 AGM / stepped down as director Nov 2024 

• Marlyn Graziano term ends at 2027 AGM  

• Deb Salh appointed mid-term/has agreed to accept a full term as Secretary  

• Gord Locke-term ends at 2025 AGM/stepping down as director March 2025 

• Ken Askew term ends at 2025 AGM/has agreed to run for another term 

• Larry Coleman-term was to end at 2026 AGM/stepped down as director December 2024 

• Gail Kaufmann-term ends at 2026 AGM 

• Ho Yee Low term ends 2027 

• Anne Gloeckler-term ends 2026 

• Peter Stabler-term was to end at 2025 AGM/stepped down as director April 2024 

 

For VCDS to have the full complement of eleven directors going forward, five directors need to be 

elected at the 2025 AGM.  Two existing directors have indicated they are willing to serve another term. 

The Board has endorsed three new individuals to become directors. 

 

Motion:  

That the following 5 members be appointed as Directors of the Society for the terms identified: 

Ken Askew  1 year 

Shirley Chiang  1 year 

John Kerolus  3 year 

David Pais  3 year 

Deb Salh  3 year 
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BIO’S FOR BOARD CANDIDATES 

 

Shirley Chiang 

 

Shirley Chiang holds a Master’s in Management Innovation and Entrepreneurship and 

is all about driving growth and improving how organizations run. With solid 

experience in risk management and cybersecurity, she knows how to keep businesses 

safe and compliant. Her volunteer experience includes coordinating and fundraising for 

impactful initiatives such as United Way and Easter Seals 24-Hour Relay events. Shirley has a blend of 

skills in governance and innovation coupled with a passion for giving back. 

John Kerolus 

John is a passionate civil engineering professional with a diverse background in 

engineering, project management, and non-profit leadership. He understands both the 

for-profit and non-profit worlds and is committed to making a positive impact in 

communities. John loves engaging with stakeholders, volunteers, and donors to support 

meaningful initiatives. His work with organizations such as Compassion Canada and Africa Inland 

Mission showcases his dedication to helping those in need. As a VCDS driver since 2023, he brings a 

friendly and approachable style. 

David Pais 

David is a finance leader with over 20 years of experience with an MBA and MAcc 

designations. He has a knack for driving growth in various industries, from tech to 

manufacturing, and has successfully navigated financing, mergers, and acquisitions. 

David excels at finding ways to boost growth while keeping costs in check and 

maintaining good relationships with investors. He's great at setting up systems, 

tracking performance, and ensuring everything runs smoothly. With international experience and a current 

role as a VCDS driver, David is eager to bring his financial savvy and leadership skills to the board 

position. 
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VANCOUVER CANCER DRIVERS SOCIETY 

 

OPERATIONS 

Year Ending December 31, 2024 

 

 
DONATIONS 

 

                2024 

 

Foundations and Societies       $ 524,557 

Legacy Gift          123,618 

Society Members         150,326 

Patients                66,569 

Public             52,953 

Service Clubs            37,350 

Business Community              26,820 

Municipalities               26,500 

First Responders           19,620 

 

        TOTAL $.       1,028,313 

 

 

 

VOLUNTEER HOURS 

 

           2024         2023 

 

Dispatching         5,000        5,000 

Board and Admin        6,000        6,000 

Drivers        46,800      40,900 

       

   TOTAL HOURS   57,800           51,900 

       

 

 
 
 
 
 



 

15 March 29, 2025 
 

 
 
 
 
 
 

 
  

 
 
 
 
 
   
 
 
 

 
 
 

 



 

16 March 29, 2025 
 

 
 
 
 

 
 
  
 

 
  
 
 
 
 
 
 
 
 
 
 
 
 



 

17 March 29, 2025 
 

 

 
 
 
 
 
 
 
 

 
  
 
 
 
  
 
 
 
 
 



 

18 March 29, 2025 
 

 

 
 
 
  
 
 
 
 

 
   
 
 
 
 
 
 
 
 

 
 



 

19 March 29, 2025 
 

 
 
 
 
 
 

 
 

 
  
 
 

 
 
 
 
 
 

 



 

20 March 29, 2025 
 

 
 
 
 
 

   
 
 
 

 
 
 
 
 
 
 
 
 



 

21 March 29, 2025 
 

 
 

 
 
 
 
 
 

   
 
 
 
 
 

 
 
 
 
 



 

22 March 29, 2025 
 

 

Annual General Meeting Minutes – Saturday March 23, 2024  

In Person and Zoom Meeting 

5 Star Banquet Centre – 5640 188th St. Surrey, BC 

10:00 hrs. Call to order by Bob Smith, VCDS President 

Members are welcomed to the 2024 AGM, those attending in person and online.  

10:05 hrs. Gail Kaufmann introduced Susan Schroeder, Executive Director for Regional 

Operations at the BC Cancer Agency and Andrea Acosta, Director of Professional 

Practice for the BC Cancer Agency.  

Susan thanked the VCDS members for what they do on behalf of the BC Cancer 

Agency, patients and staff.  

She noted that VCDS currently supports both the Fraser Health Authority and 

Vancouver Coastal Health Authority. There are many health facilities across the 

province which support cancer patients, with more approved and planned for. 

Cloverdale and Burnaby will both be receiving new centres with the hope of 

seeing patients by 2030. Two other provincial centres – Nanaimo and Kamloops – 

will be radiation stand-alone sites.  

Shifting model of care to have more physicians, nurses and supporting staff to 

help alleviate load.  

Andrea spoke about the Professional Practice role which ensures nursing and 

allied health clinicians at the BC Cancer Agency receive resources at the right 

time to provide the right care to patients. This spans a continuum which supports 

various avenues of delivery of care.  

BC Cancer Agency provides team-based care. The goal is to have the patients and 

family in the middle, surrounded by the nursing and allied health professionals 

supporting the patients care.  

Care being provided: Ambulatory Care, Systemic Therapy (Chemo), Radiation 

Therapy, Support Care including Speech/language pathology, nutrition, patient 

and family counselling.  

On February 24, 2023, the Ministry of Health, along with the BC Cancer Agency 

and other cancer care professionals across the province, launched their plan to  
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and other cancer care professionals across the province, launched their plan to 

accelerate the action needed to care for cancer patients in the future. This 10-year 

plan will support fast paced changes in our health care system and the growing 

demands for cancer care.  

Population is growing and aging, which increases the risk of getting cancer. There 

is an increase in technology, so people are living longer. The plan will support the 

increase in volumes.  

In 2021 there were 30,000 newly diagnosed cancer patients. It is projected that in 

2034 there will be 45,000 patients with new diagnosis.  

Areas of Focus for new BC Cancer Action Plan: Prevent and Detect, Treat, Team 

Care, Support and Innovate. There is an initiative to extend the hours needed to 

support patients and address the increased volume.  

Developing a strategy for a diverse, accessible and sustainable health care 

workforce and system.  

Strategy overview is building on 4 corners for a healthy and productive 

workforce: retain, redesign (team-based care), recruitment, training. This also 

acknowledges and embeds BC’s commitment to breaking the cycle of systemic 

and anti-Indigenous racism in health care.  

Question:  Asked to clarify the different nursing roles. 

Answer: Nurse practitioners receive additional training and education to 

provide services like prescribing treatments. 

Nurse clinicians – continuum of nursing, as patient needs get more 

complex, we select more roles to support. 

Licensed practical nurse.  

Question:  What is the protocol in process to better coordinate rides (ie: 

Chilliwack patient to Vancouver)? 

Answer: Looking across the sites to relocate specialized treatments.  

Gail thanked Andrea and Susan for their presentation. 

10:45 hrs.  George Garrett tribute was played to members – “Let life run its course.”  
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ANNUAL GENERAL MEETING 

1. Call to Order  

Bob Smith began the business portion of the AGM at 10:52 am and requested the Secretary 

to confirm that a quorum was present. VCDS has 480 members. 96 Present in person. 10 

members attending via Zoom. The required 10% for a quorum was confirmed by the 

Secretary and meeting proceeded.  

2. Approval of April 8, 2023, AGM Minutes  

Motion:  Be it resolved that the minutes of the Annual General Meeting of April 8, 

2023, be approved. Moved/Seconded/Carried.  

3. President’s Report – Bob Smith 

The AGM package was circulated and contained all directors’ reports.  

Bob acknowledged how impressive the membership has been in dealing with the challenges 

of the past year. He thanked the membership for the support given to the cancer patients and 

importantly one another during this time. He thanked all the new volunteers that joined 

VCDS as we continue to expand in response to cancer patients in need.  

A video was played which showcased Brian Watt and patient Patricia Zammit and her 

husband Joe, as well as the Global News Team.  

George McAffer was acknowledged for his dedication and extensive work provided to 

VCDS and awarded the designation of Honorary Life Member Award.  

4. Treasurer’s Report – Tom Akam  

2023 ended with an equity of roughly $200,000. The Endowment Fund created has a value of 

1.3 million dollars. This is money that can be used if there is a shortfall in donations. Long 

term goal is to increase the fund so the income will sustain VCDS. There were $900,000 in 

donations last year. Drivers’ expenses were $465,000. Administrative expenses were 

$24,000. There is a surplus $363,000.  

Motion:  Be it resolved that the Income Statement for the Year ended 

December 31st, 2023, and the Balance Sheet as of December 31st, 2023, be 

approved. Moved/Seconded/Carried.  

The budget for 2024 was circulated for approval. Driver expenses are forecasted to be 

$565,000. Administrative costs $31,000.  
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Motion:  Be it resolved that the Budget for the year 2024 be approved and further 

that the Board be authorized to amend the budget as necessary to meet 

operational needs as they occur. Moved/Seconded/Carried.  

5.   Membership Questions  

Question:   Is there consideration to increase the mileage stipend 

 

Response:  It is an issue that is monitored. ICBC allows for reimbursement of 

expenses for volunteers but not for depreciation of vehicle. CRA 

allowance is higher because of coverage for depreciation.  

Question:   Question re: parking expenses. 

Answer: Parking is free for drivers and patients can also register their vehicle to 

receive free parking.  

Question:   Question about whether the parking lot adjacent to the Surrey Cancer  

   Centre could be approached for free parking. 

Answer:   Good suggestion and will be investigated.  

6.   Approval of the Nominating report  

      The Nominating Report for 2024 was circulated for approval.  

      An overview of the process was provided. The Nominating Committee was acknowledged.  

       Motion:  That the following 7 members be appointed as Directors of the Society for 

the terms identified:  

Bob Smith – 3 years  

Marlyn Graziano – 3 years  

Ho Yee Low – 3 years  

Tom Akam – 2 years 

Mac Petrie – 2 years 

Anne Gloeckler – 2 years  

Peter Stabler – 1 year  

 

The profiles of the three new board members were provided to the attendees. 

Moved/Seconded/Carried  
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7.     Recognition Awards  

Distinguished Service Award was presented to Pat Morgan by Larry Coleman  

Pat responded to the presentation.  

8.   Operations Summary  

Volunteer hours totalled 51,900 hours for 2023. Number of trips were 33,000 and projecting            

38,600 for 2024. Total of 845,500 kms driven in 2023.  

9.    Closing Remarks  

    Bob Smith closed the meeting with the following:  

• What we do for others is truly an impressive community gift from our volunteers.  
• We can be very proud of the collective achievement that comes from the range of  

skills of our members.  
• The growth in new cancer patients is daunting and the needs are increasing.  
• The Road Ahead involves more consolidation of patient access and ride  

assignments. Changes in our processes will be occurring over the coming months  
and through the next year or two.  

• As we grow, we are challenged to ensure our service is consistent across all  
aspects of our operation.  

• We will be working to ensure the confidentiality of patient and volunteer personal  
information.  

 
10.     Draw for door prizes for members in attendance was conducted.  

    Gail made the draws for door prizes.  

11.     Adjournment  

    Motion:  To adjourn the meeting at 11:46. M/S/C  
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